i

V ol u m e 1 , I s s u e 3
A u gu s t 2 0 1 0

CoSA – Ottawa Chronicle

Circles of Support and Accountability
CoSA-Ottawa
No More Victims

No One is Disposable

CCJC’s Vision of Healing through CoSA
IN S I D E TH IS ISS UE :
CCJC’s Vision of Healing through CoSA

1

An Eye into How CoSA Works

2

News & Events

3

In Memoriam

4

Research Shows that CoSA is Working

5

Acknowledgments

6

About Us

6

Contacts

7

Support CoSA-Ottawa

7

“Currently there are more than
120 Core Members participating
in CoSA Circles and over 430
Volunteers across Canada.
From October 2009 - March
2009, these volunteers
donated 14,193 hours
of their time in Circles/with
Core Members and 21,260
hours in total, including time
spent receiving training
and board hours.”
~Church Council on Justice and
Corrections

CCJC’s connection with CoSA
began fourteen years ago when
the program was just two years
old. CoSA was mentioned as
part of CCJC’s publication,
“Satisfying Justice – Safe
Community
Options
that
attempt to repair harm from
crime and reduce the use or
length of imprisonment”.
More recently, working in
collaboration
with
the
Correctional Service of Canada
Chaplaincy program and all
CoSA sites in Canada, CCJC
coordinated the fourth national
gathering of CoSA sites in
Calgary in 2008.
That meeting provided an
opportunity
for
dialogue
between all CoSA sites to
consider
an
inter-agency
collaboration on a proposal for
funding to Public Safety
Canada’s
National
Crime
Prevention Centre (NCPC) to
conduct
a
national
demonstration of CoSA. Since
CoSA
is
not
formally
incorporated as a national

group, CCJC was chosen as the
umbrella
organization
to
manage
the
resulting
Contributions Agreement with
the NCPC.
After much work by all involved
both in preparing the proposal
and
advocating
for
its
acceptance, the Circles of
Support and Accountability
National Demonstration Project
received a five-year, $7.4
million commitment to be
distributed between the 15
participating
CoSA
sites
including CoSA-Ottawa.
The goals of the National
Demonstration Project are:
1. To increase CoSA’s capacity
aiming at providing service
to an additional 50 core
members per year;
2. To conduct an independent
evaluation
of
CoSA's
effectiveness in reducing
sexual recidivism.
As a result of this project, CoSA
sites across Canada will be
better able to function at their
full capacity with proper

The CoSA Management Team (L-R): Otto Driedger, Maureen Donegan, Andrew McWhinnie,
James Loewen, Maristela Carrara, Eileen Henderson, Jean-Jacques Goulet

funding for the next five years.
More importantly, they will be
able to use the results of the
evaluation
to
secure
sustainable funding once the
project is completed and their
value is clearly demonstrated.
With this new initiative, we
expect to add to the existing
evidence
that
community
engagement
in
crime
prevention is a valuable
investment.
CCJC’s role in nurturing
meaningful
healing
and
community-centered projects
allows us to carry out our vision
and goals with partners from
across Canada.
We are

thankful for Public Safety
Canada’s wise decision to
invest in this cost-effective
community initiative to prevent
further victimization. We are
also thankful for the support
received from community
partners, media, members of
parliament, and NCPC officers
in moving this project ahead.
Maristela Carrara
Coordinator, Church
Council on Justice and
Corrections

See inside and click here to see
pie charts compiled by CCJC
showing Core Member
demographics and areas of
support.
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An Eye into How CoSA Works
Many of you may endorse the
concept of CoSA and its primary
objective of “No More Victims”
but few really have insight as to
how CoSA works.
Our belief is that if we work
with Core Members (our
clientele) to build self-esteem,
encourage their strengths and
endeavour to find them a
meaningful place in the
community, this develops their
motivation to maintain a crimefree life.
Of course, there is a great
emphasis placed on assisting a
Core Member to overcome the
many obstacles when he is first
released from prison, such as
accessing
identification,
financial means, medical &
psychological
professionals,
finding
employment
and
affordable, clean and safe
housing. But it takes months,
often years, of dedicated
volunteers working with their
Core Member to build and
nurture the trust necessary for
the Core Member to share his
inner-most thoughts, fears and
demons with them.
One way to develop trust,
surprisingly,
is
through

ACCOUNTABILITY. We require
that our Core Members are
accountable to their Circle
volunteers; we ask them how
they spend their day, who they
associate with, and to be open
and honest about very personal
matters. Imagine being in their
shoes! But, over time, a sort of
‘surrogate family’ develops,
likely because the Core
Member feels he can safely
confide in his volunteers. I’ve
heard Core Members say, “I’d
rather die than reoffend and
disappoint my new friends.”
Our Circles are guided by a
Covenant, a written agreement
that is tailor-made for each
Core Member and Circle,
outlining the expectations and
responsibilities of all Circle
members. Until just recently,
our
Covenant
template
weighed heavily on the Core
Member’s Accountability –
understandably so, we thought
when we first drafted it some
eight years ago. After all, our
job was to make sure there
were no more victims - so
wasn’t that the best approach?
About a year ago, we came up
with a concept that has
‘revolutionized’
our

foundational document – in
fact, brought us closer to our
philosophy of ‘success through
mutual trust and respect’.
CoSA-Ottawa’s Covenant was
re-examined top to bottom,
resulting in a balance between
the accountability of all Circle
members – the Core Member
and Volunteers; both of whom
participate voluntarily.
Community Volunteers are
accountable to the Core
Member in such ways as:
following up on commitments
(like attending a Circle meeting
or showing up, on time, at an
agreed-upon location), being a
good
role
model,
and
respecting the terms of
confidentiality of the Covenant.
Finally, volunteers and staff are
accountable to the community;
we operate with transparency
and continually strive to meet
our objective: No More Victims.
Thanks to the generous support
of all our funders, we were able
to make these enhancements
that re-emphasize our shared
role in being a part of the
solution.
Susan Love
Program Coordinator

The nice thing about
teamwork is that you
always have others
on your side.
~ Margaret Carty
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News & Events
Thanks to the Ontario Trillium
Foundation and the Community
Foundation of Ottawa, CoSAOttawa was able to host its
Second Annual Self-Care Retreat
for volunteers and staff this past
June at the Galilee Centre in
Arnprior Ontario.

It was transcending! The
meditation, the breathing, and
indeed the retreat itself,
provided such a tremendous
opportunity to learn skills to
relieve the pressures of
working with our high risk,
high needs population,
whether I’m spending enough
time with my family and
friends, or how to manage my
time better. It was just great
to put all that aside and
concentrate on me for a while!!
The weekend was also a great
chance to get better
acquainted with fellow CoSA
volunteers and a relief to learn
that I was not alone. Working
primarily in our small Circles
offers little opportunity to
spend quality time together.”
~ Retreat Participant

Nine volunteers and two staff
members came together to focus
on caring for their bodies, minds,
hearts and spirits, with the help
of Inner Journey Canada
Facilitator, Jack Lafleur.
Experiential sessions based on a
combination of transformational
practices from Eastern and
Western traditions provided
participants with the opportunity
to explore mindfulness and selfactualization through a variety of
individual and group exercises.
The body-centred approach
allowed participants to better
understand the connections
between their physical and
spiritual selves.
Personal reflection, sharing,
breathing, physical exertion and
letting go were at the core of the
retreat. This allowed volunteers
and staff to care for themselves

in an intentional and deliberate
manner in an open and safe
environment.
Not only did
volunteers and staff benefit from
the
life-giving
processes
themselves, but their feedback
demonstrated the value and
meaning
of
relationships,
connections and trust – a
cornerstone of what CoSAOttawa is all about.

Eight of 10 evaluations were
completed. Each one indicated
that participants:
 Felt better able to cope
with the emotional
demands of volunteering
since participating, and
 Had an opportunity to gain
skills and awareness to
better achieve work-life
balance.
Participants also expressed that
the most valuable aspects of
attending were:
o “Solidifying bonds with
other CoSA people”;
o “Being away from daily life
and being with other
volunteers”;

Relaxed retreat participants (L-R): Navin, Estelle, Debbie, Susan H, Jack,
Sharon, Karen, Joe, René, Susan L

o “The ability to relax and
focus on myself”; and
o “Knowledge and personal
interaction.”
When asked what could be
improved for a similar event,
we learned that “a wider
participation of volunteers”
would
be
a
positive
improvement, although “it was
nice to have such an intimate
experience.”
We look forward to planning
rd
our 3 Annual Retreat next
year and building upon what

we learn each time. Please feel
free to share your ideas and
suggestions!
Susan Haines
Project Associate

Feel free to contact CoSA-Ottawa
for a copy of the Retreat Report,
or for more information
about compassion fatigue and
self-care.
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In Memoriam, John McKee
It is with great sadness that
we report that John McKee,
one of CoSA-Ottawa’s longterm Core Members, died in
his sleep on Sunday, August
22, 2010.
John was hospitalized last
April after suffering from
pneumonia and was later
transferred to the Garry J.
Armstrong nursing home.
Unfortunately, John’s health
continued to deteriorate. He
would have turned 79 in
October. Since John joined
our
CoSA
'family'
in
September 2006 - just short
of four years ago – his Circle
volunteers played an integral
role in helping him find his
place in the community.
He also developed a strong
connection with some of the
parishioners at St John’s
Church,
CoSA-Ottawa’s
sponsoring agency, and in

particular,
shop staff.

its

community

John could regularly be seen
zipping down Elgin St on his
red scooter, often stopping at
Dunn’s, his second home, for
a bite to eat and to chat with
friends.
A BIG thank you goes to
John’s CoSA volunteers for
giving so generously of their
time, compassion and energy
during his time with us, and
to everyone who touched
John’s life.
Our thoughts are with his
family.
We won't forget you John!

John loved flowers and
enjoyed visiting the
gardens
at
the
Experimental farm. He
had an artistic eye for
composition and had
many albums of his
photographs of nature.

CoSA-Ottawa Patrons:
 Rt. Rev. Eric Bays, Bishop,
Qu'Appelle (Ret)
 Rev. Canon Garth Bulmer,
Executive Archdeacon,
Anglican diocese of Québec

~ Circle volunteer

 Rev. Canon Chris Carr,
Former Director General,
Chaplaincy Division,
Correctional Service of
Canada

My fondest remembrances of John are of the wide
ranging discussions we had after our COSA group
meetings over coffee at the little shop close to St.
John’s. I pray his soul is at peace.

 Pat Connolly, Director, The
Well/La Source

~ Circle volunteer

 John Edwards,
Commissioner (Ret),
Correctional Service of
Canada
 Patricia Love, Probation
Officer (Ret) & Founder,
Elizabeth Fry Society of
Peterborough
 Ana Paquete, Area Director,
Northeast Ontario, Parole,
Correctional Service of
Canada
 Dr. Michael Petrunik, Prof.
of Criminology (Ret),
University of Ottawa
 Don Wadel, Executive
Director, John Howard
Society of Ottawa
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Research Shows that CoSA is Working
Pilot project research results
show that “offenders in COSA
had an 83% reduction in sexual
recidivism, a 73% reduction in all
types of violent recidivism, and
an overall reduction of 71% in all
types of recidivism in comparison
to matched offenders.
These findings suggest that
participation in COSA is not sitespecific and provide further
evidence for the position that
trained and guided community
volunteers can and do assist in
markedly improving offenders’
chances
for
successful
reintegration.”
Wilson, R.J., Cortoni, F., & McWhinnie, A.J.
(2009). Circles of Support & Accountability: A
Canadian National Replication of Outcome
Findings. Sexual Abuse: A Journal of Research
and Treatment, 21(4) 412–430.


A study consisting of a survey of
24 male offenders (Core
members), 57 volunteers, 16
professional/agency
members
and 77 community members
showed that:

 90% of Core members
reported that in the absence
of COSA, they would have
had difficulties adjusting to
the community;
 86% of Core members
believed that the project
helped them adjust to the
community and 48% thought
the project provided a role
model;
 Two-thirds of Core members
felt they would have returned
to crime without COSA; and,
 68% of respondents from the
public reported they would
feel safer if they knew that a
high risk sexual offender in
their community participated
in a COSA.
Wilson, R.J., Picheca, J.E., & Prinzo, M. (2005).
Circles of Support & Accountability: An
evaluation of the pilot project in SouthCentral Ontario. Research Report R-168,
Correctional Service of Canada.


In many respects, sexual
offending is a community-based
problem that should, perhaps, be

managed
in
a
more
intentional manner by the
community itself.
In this
regard, we wholeheartedly
agree with Silverman and
Wilson (2002), who suggest
that a viable solution to
community violence is found
in community engagement of
the criminal justice system.
COSA is an excellent example
of the community taking an
active role in managing risk in
its midst.
Wilson, R.J., Picheca, J.E., & Prinzo, M.
(2007a). Evaluating the effectiveness of
professionally-facilitated volunteerism in
the community-based management of
high-risk sexual offenders: Part One –
Effects on participants and stakeholders.
Howard Journal of Criminal Justice,
46(3), 289-302.

A partial bibliography of
more research is available
here, courtesy of CCJC.

Volunteer Training
is beginning!
The Fundamentals of
CoSA session takes
place on Saturday,
September 25 from
10:00am – 3:00pm.
Contact Karen
Langford to register
today!
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Circles of Support and Accountability (CoSA) is a community-based reintegration program designed to support people newly
released from prison who have been convicted of sex offenses and request CoSA's help to prevent further victimization. CoSAOttawa is one of 18 Canadian cities operating CoSA programs, representing almost 200 Circles that aim to:
o
o

Prevent further victimization through accountability; and
Assist former offenders become increasingly responsible and productive individuals through support.

CoSA works with former offenders, who we refer to as "Core Members,” who have been held in prison to the end of their
sentence, have little or no community support and are considered high-risk. Core members participate voluntarily, and must
therefore commit to leading a positive, crime-free life.
The Core Member and three to five community volunteers comprise a Circle. They meet individually and as a group on a regular
basis to:
o
o
o
o

Challenge the Core Member's behaviours and attitudes that may be associated with his offending cycle;
Support the Core Member's community reintegration by facilitating his practical needs and by providing a consistent
network of support; and
Develop constructive and pro-social strategies and solutions to everyday problems and concerns; and
Celebrate successes.

We’re on the Web!
www.stjohnsottawa.ca/
pages/cosa.html
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Support CoSA-Ottawa
Since its inception, CoSA-Ottawa has relied upon the support of its community, grants and contributions and individual
donors like you. The stigma associated with sex offending - especially against children – brings financial and other
challenges with it. Your contribution helps.

I support CoSA-Ottawa and am enclosing a tax-creditable donation of:
 $25
 $100
 $50
 Other: $ __________
Please make cheques payable to The Church of St. John the Evangelist, Memo: “CoSA,” 154 Somerset St W, Ottawa ON K2P 0H8

 Please contact me about volunteer opportunities.
 Please sign me up to receive the CoSA-Chronicle, quarterly:
 By E-Mail:

CoSA-Ottawa
200 Isabella Street
Suite 303

 By Regular Mail:
Name:
Address:

Ottawa ON K1S 1 V7

Phone (613) 288-2284
Fax (613) 237-6129

No More Victims
No One is Disposable

Donations of time and service are also welcome. You can do more than be in a
Circle! We need volunteer support for office administration, IT and web
development, translation, fund raising and special events planning. Please
contact Susan Love for information.

Donate online at
www.CanadaHelps.org/St. John's

