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CoSA–Ottawa – Why has it been successful?
Over a period of 15 years, CoSA Ottawa has gained increasing support from individuals,
funding organizations and the community at large. Although it faced serious financial
challenges a few years ago, it survived the crisis and continues to be a strong, communitybased organization. Why is it that CoSA has enjoyed the success that it has?
Fundamentally, I think it is because CoSA’s vision for an inclusive and safe community is
rooted in a strong set of moral values which, when put into practice in the CoSA model,
yields benefits for everyone. I would list these values as follows:
1.
2.
3.
4.

Every human being has inherent dignity;
A just society requires a strong sense of community;
Individuals have a responsibility to build community for the common good; and
Relationships that have been broken through criminal behavior should be repaired.

The benefits of the CoSA model have been demonstrated by research studies that have
shown that core members are less likely to commit further crimes than matched control
subjects who do not participate in CoSA. In addition, core members typically report that
the relationships that they formed and the assistance that they received through CoSA
were critical to their successful reintegration in the community. Staff and volunteers (both
circle volunteer members and Board Members) who share the vision encapsulated as
“No more victims” and “No one is disposable”, are rewarded with the knowledge that their
efforts have benefitted the core member as well as the community as a whole.
In short, the arguments in favour of CoSA are very compelling, and there is good reason to
be optimistic about its future. Indeed, the path that CoSA has charted in pursuing its vision
may serve as a model for the development of other programs rooted in restorative justice
principles that will make a further contribution to building an inclusive and safe
community.
Robert B. Cormier
Member of the Board of Directors 2013-2017
Steering Committee Member 2010-2013
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President’s Message
As I look back over this past year, I realize how much has changed for CoSA-Ottawa and how
much has stayed the same.
In terms of people, last year we welcomed Tara McWhinney who gave Susan much needed
help as our new half-time assistant – and then we had to say goodbye to Tara at the end of
December when the funding for her position came to an end. We are also saying farewell to
our good friend, Bob Cormier, whose wise counsel and unfailing support have made a
significant contribution to the Board of Directors for four years, and three years prior to
Incorporation, as a member of the Steering Committee.
In terms of finances, last year brought some significant successes and on-going challenges.
Our fall donor campaign was a big success. We set an ambitious goal of $7,000 and then
surpassed that by raising $10,000 from individual donors. Given the amount of work involved
in organizing a gala, we decided to hold one every second year – our next gala will be in April
2018. Instead, last year we held a number of smaller events that were very successful, both in
raising funds and raising awareness of CoSA and how effective it is in turning around lives and
making our community safer.
Financial challenges remain. The United Way, currently our largest single source of funds, has
provided some financial stability. However, we are now entering the last year of this grant and
we will receive $41,000 rather than the $50,000 we received in the first year. Similarly, we
received $30,000 from private foundations last year but future funding is uncertain.
The best news is that on May 5, 2017 the federal announced funding of $7.48 million over five
years for CoSA across Canada. While CoSA-Canada is still working on the details of how the
funds will be distributed, CoSA-Ottawa’s Letter of Interest has been accepted so we know that
we will be one of the sites to receive funds.
CoSA-Canada has hired an Executive Director and Assistant Director, and is gearing up for this
National Capacity Project. As you can see from the statistics in the Annual Report, CoSAOttawa has grown over the past few years and we have now reached the limit of what one fulltime program coordinator can manage. I hope the much-needed federal funding will allow us
to add a full-time program assistant so that we can continue to grow and improve our program.
As President of the Board I would like to thank all board members for their continued
dedication, and to thank Susan Love for her passion and hard work. My final word of thanks
goes to our volunteers – without our amazing volunteers we simply could not operate.
Emmy Verdun
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Coordinator’s Report
With our evolving number of Core Members each year and to fill vacancies when volunteers leave
CoSA, our need to train new recruits twice annually remains crucial. We continue to be graced by
incredible people who become volunteers – 27 new recruits last year! Thank you so much to all our
volunteers for their dedication, compassion and investment of time. You make CoSA possible!
Our training program would not be feasible without a number of professionals who continue to
help out, year after year – at no cost. I am so grateful to Geris Serran, a CSC psychologist who
speaks on sexuality; Rebekah Ranger from the Royal Ottawa, informing on the RO’s resources
available to our core members; Rick Goodwin from Men&Healing, articulating the impact of sexual
offending from the victims' perspective; and Ron McCarthy from the Ottawa Police Service,
explaining the Legal Controls our core members are subject to. Also I am so proud of our core
members who share their story with the new recruits - which takes a lot of courage. You all help our
volunteers understand the scope and importance of the work they're about to embark on.
I am proud to report that all of our core members remained offence-free last year. We were
saddened however that one was returned to custody due to a breach of his LTSO condition(s). He
was released to the community after three months however is mandated to reside at a halfway
house outside of Ottawa. One core member graduated from CoSA and continues to be in contact
with at least one of his volunteers. One core member withdrew from CoSA sooner than his
volunteers and I felt he was ready for, however we are hopeful that his 3+ years with CoSA will have
a lasting, positive impact. He continues to be in touch with at least one of his volunteers. Last year
we further broadened our criteria of core members; working more with those on provincial
supervision, who typically are younger with higher needs than those from the federal system.
Our Discussion Series continued to be held monthly on a wide variety of topics. We are all so
grateful to Wendy Stewart who, with sensitivity and wisdom, facilitated several sessions. Our
special events were better attended than ever – our Christmas Party attracting over 80 guests!!
We continued our relationship with Community Mediation Ottawa (CMO) whose skilled mediators,
Lori Morton and Vanessa Laporte, facilitated Effective Communication workshops for our volunteers
- essential skills to help them work confidently and effectively with our core members' often
complex issues. Did you know…CMO conducts free mediation in the community!
We are delighted with the development of a new community partner - Dave Massine, new owner
of Massine’s Independent Grocer (Bank & Somerset Sts). Dave, who is very supportive of CoSA, was
more than happy to offer his community room - at no cost - for our Discussion Series, training and
professional development. We do continue to hold most of our Circle meetings (over 350 each year)
at St. John's Church, which is so vital to our survival.
We also continued our involvement with two community groups – CAJN (Community Adult Justice
Network) and ORJN (Ottawa Restorative Justice Network) – connecting with associates working
with adults in conflict with the law. Heads up - the National Restorative Justice Symposium will be
held in Ottawa this year and CoSA is registered to facilitate a workshop at it. Hope to see you there November 19th to 21st at the Westin Hotel!

2017 marking our 15th year in operation, I look forward to continued success and growth, and
the opportunities that the federal funding offers, including working with my new Assistant and
reconnecting with our CoSA colleagues across the country!
Susan Love
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The Year in Numbers (as of March 31, 2017)









Volunteer hours donated (group & 1on1 meetings, special events, Discussion Series): 2,435
(compared to 2,310 in 2015-16)
Volunteers (active, in circles): 51 (compared to 40 in 2015-16)
New volunteers (trained & approved): 27 (compared to 21 in 2015-16)
Core Members: 13 (4 new) (compared to 12 and 3 respectively, in 2015-16)
Type of legal condition (numbers in 2015-16):
o 810: 1 (2)
o LTSO: 4 (6)
o Probation: 5 (2)
o None: 2 (2)
o Bail: 1 (0)
Note: all subject to the Ontario and/or federal SOR (ON Registry), 161 Order (no parks, public
areas where children expected)
Core Member breaches/arrests (returned to custody): 2 (2 last year)
Core Members who graduated from CoSA: 1 (Nov/16) (1 last year)
Core Members who withdrew from CoSA: 1 (0 last year)

Circles meetings attended by Program Coordinator
 Circle meetings, including individual Core Member support: 127 (106 last year)
 Circles meetings also attended by professionals: 12 (9 last year)
 Housekeeping meetings (without the Core Member): 14 (17 last year)
 Emergency Meetings: 0 (0 last year)
 Farewell/Celebration Dinners: 2 (5 last year)
Discussion Series
 Topics: Disclosing your past, Relationships, Assertiveness – w/ Wendy Stewart; Data Collection,
Goal Setting w/ Bob Cormier and Kerry Lamming; Financial Management w/ Scotiabank
advisors; Avoiding Breaches; Record Suspension Legislation w/ Samantha McAleese
 Games Night (3 sessions)
Training and Professional Development
 Volunteer Training program (conducted twice, 17 hours each; concluding in July & November)
 Effective Communication and Coaching Workshops facilitated by Community Mediation Ottawa
(9 hours), attended by 12 volunteers (22 last year)
Events
 BBQ (attended by 46)
 Thanksgiving Dinner (attended by 33)
 Christmas/Holiday Party (attended by 80+)
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CoSA-Ottawa Supporters
Distinguished individuals in the community who lend their name in support of CoSA-Ottawa

In December 2016, we reached out to our Supporters to invite them to continue as a Supporter
of CoSA-Ottawa. We are pleased to have received continued endorsement from the following
people:

Andrejs Berzins: Former Chief Crown Attorney of Ottawa
Lorraine Berzins: Former Community Chair of Justice, Church Council on
Justice & Corrections
Charles Bordeleau: Chief of Police, Ottawa Police Services
John Braithwaite: Former Board Member, Canadian Criminal Justice Association
John Edwards: Former Commissioner, CSC; Past President, John Howard Society of
Ottawa
Phil Firestone: Psychologist
James Foord: Criminal Lawyer
Rick Goodwin: Clinical Director, Men & Healing
Susan Haines: Executive Director, National Associations Active in Criminal Justice
Diane Holmes: Former City of Ottawa Councillor
Patricia Love: Former Probation/Parole Officer; Co-Founder of CoSA-Ottawa
Kimberly Mann: Executive Director, Collaborative Justice Program; Co-Chair,
Ottawa Restorative Justice Network
Lisa Murphy: Forensic Psychometrist, Royal Ottawa Mental Health Centre
James Scott: United Church Minister; Community Mediator
Geris Serran: Psychologist
Jill Skinner: Deputy Chief, Ottawa Police Services

Thank you for your on-going support!
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Highlights of the Year

Gala – at Sala San Marco (lawyers’ table)

Drucilla Fleming, Jamie Scott (keynote speaker), David Pepper

Alice Doell – proud Live Auction winner!!

Agency Fair @ City Hall

Effective Communication training, by Community Mediation Ottawa

Volunteer Diewke de Haen
…enticing with a cookie!
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Financial Reports
2016-2017
Revenue
Fundraising:
From Individuals
From Events
Grants: United Way
From Organizations and Foundations
Misc
Total Revenue

15,966
20,251
46,263
30,000
295
$112,775

Personnel
Rent/utilities
Program Expenses
Admin
Fundraising
Insurance
Total Expenses

62,414
6,819
5,209
7,490
9,517
2,052
$93,501

Net income

$19,274

2015-2016
Revenue
Fundraising:
From Individuals
From Events
Grants: United Way
From Organizations and Foundations
Misc
Total Revenue

7,471
20,251
43,694
18,200
176
$89,792

Expenses
Personnel
Rent/utilities
Program Expenses
Admin
Fundraising
Insurance
Total expenses

55,834
5,099
7,555
8,231
5,887
2,052
$84,658

Net income

$5,134
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A Visual Comparison
2016-17 Revenue

2016-17 Expenses
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Admin
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Funders (2016-2017)
United Way Ottawa
Anonymous Foundations
Individual Donors
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Testimonial of a Core Member
My CoSA experience
Imagine for moment that you are expected to build a house: winter is coming and the place where
you once lived will no longer accept you. You do not need anything complicated or fancy; you just
want a two-bedroom bungalow. On the start date, you are dropped off on the construction site,
where, much to your dismay, you discover that the lot is perfectly empty. There are no tools.
Construction equipment, work crews and building materials are nowhere to be seen. It also dawns
on you that you have neither carpentry, nor masonry skills. Your electrical skills are not any better
and let’s not get started on your plumbing abilities! And for good measure, it’s raining.
“No problem”, you say. “I’ll just hire someone to help me and I’ll go buy the stuff I need.” That’s
when you realise that you have no idea where your bank card is and, come to think of it, it wouldn’t
really matter because your funds are depleted. Call someone, then? But you don’t even have a
phone. You are isolated. Alone. Out of desperation and exasperation, you cry out for help, knowing
perfectly well that no one will answer. Winter is coming and you will freeze to death.
In a nutshell, that is the situation in which I found myself when I was released from prison in 2014. I
knew what I had to do, but I was stuck in a situation where society stubbornly refused to grant me
access to the resources that I needed. A job? An apartment? Not with that criminal record!
How about perfecting my education so I can start a new career? Oh, wait, I need money for that.
Money comes from doing work, which I don’t have. Add to this a profound sense of alienation, one
that borders on paranoia; sex crimes are often well publicized and receive an extra dose of negative
attention. So when a sex offender arrives in a federal prison, his reputation precedes him and he is
often the target of harassment, threats and physical attacks. By the time he is released, he is quite
convinced that he is the scum of the earth, the lowest of the low. Self-esteem, if there is any left at
all, is at an all-time low.
I have a good education and some pretty decent social skills. Despite this, being released from
prison was an incredibly stressful experience; even more so, I would say, than being arrested or
walking into a federal pen for the first time. It was at such a moment in my life that something
quite unexpected happened: a stranger showed up; then another, then a third. And they offered to
help me. The assistance that CoSA provided was nothing short of a godsend. While I am no longer a
core member and have mostly lost touch with my circle volunteers, I still think of them with a deep
sense of gratitude and a fondness I have never felt before. Their ability to accept me for who I was
(yes, I have changed for the better since then!) and their willingness to walk with me as I was
finding my new place in society, were instrumental in my successful social reinsertion.
I have contracted a debt of gratitude that will likely never be fully repaid, but I suspect that none of
them really mind. I can, however, honor their commitment and kindness by keeping the CoSA creed
alive in my heart and soul: no more victims! So onward and forward I push, slowly building my
house with the resources and friends that my circle volunteers and CoSA staff have helped me find
and develop. It is a work in progress, but I am determined not to repeat the mistakes of the past.
“Roger”

- 10 -

Testimonial of a CoSA Volunteer
What CoSA has meant to me

Entering into my third year as a volunteer with CoSA, I couldn't be happier about the
organization, its intentions, and what it does for individuals who are sometimes
misunderstood. Before you get your knickers in a twist on the word “misunderstood”,
let me explain myself. I am very much aware that CoSA is involved with medium to high
risk offenders, many who are on parole, some of them fresh out of prison.
Sociologically, sex offences are seen as the worst kind of offence.
When the average person makes a mistake, they usually try to amend the mistake.
Those who seek help through CoSA are simply looking, not to 'make up' for their
actions, but to learn accountability and responsibility, the very heart of what CoSA
stands for. I often find the people that CoSA works with have realized they've made a
grave error in judgment earlier in their lives and all they're looking to do is become
functional and productive members within society - the communities from which they
have become detached.
Yes, I realize I sound biased and the testimonial I write about this organization makes
the individuals who need CoSA sound pitied. However, you can ask my Core Member,
we do everything in our power to hold him responsible for his every action and any
negative intent he may or may not have. We know he and all the Core Members
wouldn't be asking for help if they didn't want to change, but we like to make sure they
know both when they have accomplished something significant, and when they need
improvement.
I've been told by some of my friends “I don't know how you can do it”. They refer to
the idea that sex offenders are indeed the sociological nightmare of parents with young
kids, and women walking home alone at night. Alright, I've painted that in a darker light
than I wanted. That said, I've found that it's not at all hard to conceive of a plan to help
someone change when you have the mentality that 'everyone deserves a second
chance' and that ‘no one is disposable’.
(Identity withheld to respect the anonymity of his Core Member)
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Contact Information
CoSA-Ottawa
Susan Love
Program Coordinator
slove@cosa-ottawa.ca
www.cosa-ottawa.ca
Tel: 613 288-2284
240 Catherine St. Unit 204
Ottawa, ON K2P 2G8

Board of Directors
President: Emmy Verdun, Treasurer, St John’s Church
Vice President: Robert Cormier: Former Executive Director, National Crime Prevention Centre
Treasurer: Sharon Rouleau, Finance Assistant, Shepherds of Good Hope; Former Circle Volunteer
Secretary: Sharon Rouleau
Alice Doell: Retired Pharmacist; Current Circle Volunteer
Kerry Lamming: Former High School Principal; Current Circle Volunteer
Sarah Starkie: Defence Lawyer, Beach-Munsterman LLP
Nicole St. John: Investigations, Ottawa Police Service
Jason Tree: Lawyer (withdrew Dec 15/16)
Sherif Nour: Sales, Thermo Fisher Scientific (withdrew Apr 6/17)

Sharon Rouleau, Bob Cormier, Alice Doell, Emmy Verdun, Kerry Lamming, Nicole St. John
Missing: Sarah Starkie

CoSA Canada
David Byrne
Chair, Board of Directors
www.cosacanada.com
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